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Second Harvest is pleased and proud to announce our 
new membership in the National Diaper Bank Network. 
“Why is Second Harvest Food Bank ordering diapers”, 
you ask? Our first two orders of diapers and baby wipes, 
along with newborn baby kits, books, and other supplies, 
will enable us to work with several new partners that 
focus on families with new babies and toddlers, many of 
which have a diaper need. 

Second Harvest is taking bold steps to shorten the line 
of need in the eight-county area we serve. “We are 
getting to the very beginning of family engagement that 
has life-long impact,” said Tim Kean, President & CEO of 
Second Harvest. “All aspects of our work are aimed at 
shortening the line of need either through emergency 
food relief, assisting with a life-course adjustment as an 
adult, or children that are ready to learn and considering 
what their future story may be.”

NEW OPPORTUNITY 
FOR MORE IMPACT

Diaper need is the lack of a sufficient 
supply of diapers to keep an infant or 
child clean, dry, and healthy.

• 1 in 3 American families reports 
experiencing diaper need.

• 5.2 million children in the U.S. aged 
three or younger live in poor or low-
income families.

• Infants require up to 12 diapers per 
day, toddlers about 8.

• Disposable diapers can cost $70 to 
$80 per month per baby.

• No state or federal child safety-net 
program allocates dollars specifically 
for the purchase of diapers.

• Without transportation, buying 
diapers at a convenience store rather 
than a large “big box” store can 
significantly increase the monthly 
cost of diapers.

• Most childcare centers, even free 
and subsidized facilities, require 
parents to provide a day’s supply of 
disposable diapers.
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WHAT IS  
DIAPER NEED?



From the Desk of  

TIM KEAN
Thank you for your engagement with us to reach 
thousands of people throughout our eight-county 
region! Your commitment of time, talent, and treasure has 
significantly impacted families that are building relationships 
through The Big Idea, finding a new life pathway through 
Forward S.T.E.P.S., visiting our agency partner’s food pantry, 
waiting in line at one of our Tailgate Distributions, or getting 
emergency supplies through the Senior Safety Net initiative. 
Your gifts have enabled us to strengthen these important 
initiatives both in number and impact. 

New opportunities for even more impact are rolling out 
even as you read this! We have placed our first two orders 
for a constant supply of diapers and baby wipes through 
our new membership in the National Diaper Bank. These 
important items, along with newborn baby kits, books, 
and other supplies, will enable us to work with several 
new partners that focus on families with new babies and 
toddlers. Early childhood brain development through 
positive parental empowerment can set the child’s course 
for life. We are getting to the very beginning of family 
engagement that has a life-long impact. All aspects of 
our work are aimed at shortening the line of need either 
through emergency food relief, assisting with a life-course 
adjustment as an adult, or children that are ready to learn 
and considering what their future story may be. 

Thank you for all this progress,

Tim Kean
President & CEO

Every community in the country 
is home to people who struggle 
with hunger. Since federal 
nutrition programs don’t reach 
everyone in need, organizations 
like Second Harvest Food Bank 
help to fill the gap.

Second Harvest Food Bank is pleased 
and proud to announce that across 
our eight-county service area, we 
distributed one million more pounds of 
food than the year before. Early in 2019, 
due to a Federal Government closure, 
benefits from the Supplemental 
Nutrition Assistance Program (SNAP) 
were delayed. More than 4 million 
Indiana low-income households, 
including 8 million people, were 
expected to experience a gap of more 
than 50 days between available food 
assistance dollars. 

Second Harvest was able to 
supplement these delays by 
distributing TEFAP (The Emergency 
Food Assistance Program) food. Many 
organizations rallied with us to help fill 
the “SNAP Gap” that was created during 
the government shutdown. 

In January of 2020, we placed our 
first order of diapers through our new 
membership with the National Diaper 
Bank Network. This will put Second 
Harvest on a path toward a consistent 
supply of a much-needed resource 
for struggling families. We will also be 
accessing a consistent supply of baby 
wipes from the same source. 

With around 5,000 children born in 
East Central Indiana every year, and 
1 in 3 families reporting not having a 
sufficient supply of diapers to keep 
their children clean, healthy, and dry, 
the costs are high. Second Harvest is 
ready to rise to the challenge. 

Feature Story

MAPPING 
OUR IMPACT
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Each year, over two million pounds of 
food goes directly to people in need 
through the Second Harvest Tailgate 
Program. This drive-thru program 
meets people where they live by taking 
food to a central location in each of 
the eight counties we serve. Local 
volunteers help load cars as they drive 
through. Local United Way, business, 
and organizational support help fund 
this program.

Early in 2019, due to the Federal 
Government closure, benefits from 
the Supplemental Nutrition Assistance 
Program (SNAP) were delayed. More 
than 4 million Indiana low-income 
households, including 8 million people, 
were expected to experience a gap of 
more than 50 days between available 
food assistance dollars. 

Second Harvest was able to 
supplement these delays by 
distributing TEFAP (The Emergency 
Food Assistance Program) food. 
Canned meat options are included in 
the TEFAP Program, which is a rarity, 
ensuring a varied diet for many of our 
Tailgate Guests. 

If you are interested in learning  
more about the Tailgate Program 
and how to partner in your area, 
please contact Charlotte Cavanaugh, 
COO at Second Harvest Food Bank, 
ccavanaugh@curehunger.org.

“Before, I felt like something needed to change 
or that something was missing in my life. Now I 
feel like I have a purpose, a reason, and goals. 
I always had dreams, but that’s all that they 
were. I didn’t know how to put them into action. 
Now I know that I have resources and networks 
to help me thanks to Forward S.T.E.P.S.”

Erica R. felt like something needed to change in her 
life, but she didn’t know what she needed to do to get 
there. Initially attending Forward S.T.E.P.S. for her kids, the 
trainings helped her realize that she was struggling with 
the relationships in her life and wasn’t focusing on what 
she needed to do for herself. Forward S.T.E.P.S. helped 
change her mindset to look at the things that were positive 
in her life, and things started to change around her. 

Through her experiences, she was able to learn about 
resources and organizations in our community that 
can help her and her family get ahead. Since Erica’s 
involvement in Forward S.T.E.P.S., she was able to pay 
down a majority of her debt and purchase her first 
home. She has a new position as Program Director of 
the Cosmetology Program at the Muncie Community 
Schools Area Career Center. She is still actively involved 
in Forward S.T.E.P.S. and tries to be a resource to other 
families in the community.

Impact Story

FROM ERICA

Second Harvest has started bonus tailgate 
distributions at the warehouse in Muncie, IN, 
allowing distribution of a wider variety of food.
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TAILGATE 
DISTRIBUTION



Forward S.T.E.P.S. (Support, Transforming, 
Empowerment, Pathways to Sustainability) 
continues to grow as a community. This Delaware 
County program is a relationship-based 
empowerment initiative that works alongside 
families on their journey towards long-term stability. 
The educational aspect has broadened to find  
ways to help our youth grow as well — development 
of summer programs including reading, math, 
Spanish as Second Language — for example, 
provide learning opportunities for children and 
parents alike. In addition: 

·  67 Youth enrolled in enrichment program

·  29 Youth earned Honor Roll

·  18 Empowerment Leaders earned raises   
 on their jobs

· 3 Leaders are new home owners

·  4 of our leaders were selected to be speakers   
 at Habitat Builders Breakfast

·  Forward S.T.E.P.S. planted a six-plot community  
 garden in May 2019

Forward S.T.E.P.S. is pleased to announce 16 
Activation Participants, 13 Velocity Training 
Graduates, and 39 Leaders who recently attended 
Momentum sessions. 

Forward S.T.E.P.S. is currently recruiting individuals 
and families interested in making a change in 
their life toward long-term stability. Contact Dorica 
Watson at dwatson@curehunger.or or Stacy Britton 
at sbritton@curehunger.org for more information on 
how to get involved.

FORWARD 
S.T.E.P.S.

In the Fall of 2019, the school food pantry initiative 
rebranded to The Big Idea. The new brand is 
more intentional about building relationships and 
increasing parental engagement. Oftentimes, the 
families we serve (specifically, the parents) didn’t 
have a positive experience in school when they 
were young. The Big Idea is designed to change the 
perception of the school environment. Statistics show 
that when a parent/caregiver has a positive attitude 
about school, the school outcomes and performance 
of the child is directly affected. The Big Idea is an 
event for all of the participating school families to 
attend and encounter community resources and 
career patrons, as well as a food distribution.

Families are engaged in multiple ways: by the 
teaching staff who are present during the event, the 
community resource organization, and the career 
professional. The Big Idea model is designed to use 
food to connect and engage the families while in 
attendance, in an effort to move the families toward 
sustainability, and therefore, changing the trajectory 
of the child’s life.

• The Big Idea has 35 participating schools in our 
eight-county Indiana service area of Blackford, 

THE BIG IDEA

Delaware, Grant, Henry, Jay, Madison, Randolph, and 
Wabash counties.

• Community Resource organizations include 
Community Hospital of Anderson, Henry Community 
Health and I.U. Health Ball Memorial Hospital who 
provide various health screenings and educational 
materials at The Big Idea events. Many public 
libraries in several counties attend The Big Idea 
events to share programming and resources. Purdue 
Extension, Work One, and IN 211 are among other 
organizations that have partnered with Second 
Harvest Food Bank to provide community resource 
information and support.

Ready to get involved in The Big Idea? Contact Sunni 
Matters, smatters@curehunger.org.
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Each of our donors has a unique and 
inspirational story tied to their support 
and giving to Second Harvest, and 
we’re thrilled to share the impact of Jack Surface, Owner, 
Midas Auto Experts.

“I’m a firm believer in supporting the communities of 
Muncie and Anderson, Indiana, who have supported 
me and my business over these past fifty years,” said 
Surface. “What better way to say thank you to these 
two amazing communities than to give back and to 
give to those who need it.”

As a well-known and well-liked community leader in 
both the cities of Muncie and Anderson, Jack reached 
out to Second Harvest during the holidays with a unique 
fundraiser for Second Harvest by offering all those who 
listen to a local radio station and who follow both Midas 
Auto Experts and Second Harvest on social media, a 
monetary match of online donations up to $5,000. With 
Jack’s name at the helm, his goal was far exceeded!

“We are so grateful for Jack and the Midas Team. Their 
commitment to community shows in their generous 
support of the work we do at Second Harvest,” said 
Dianne Hovermale, Director of Philanthropy for Second 
Harvest. “They truly care about their neighbors, and we 
see them as partners in providing help for today and 
hope for tomorrow to East Central Indiana.”

From all us at Second Harvest, thank you, Jack, for 
your energy, creativeness, and ongoing support of 
our mission and vision.

Recognition

JACK SURFACE

Second Harvest Food Bank

SHORTEN THE LINE
While we can’t predict the future, we feel certain about 
two things: people in East Central Indiana will continue 
to be in need of emergency food assistance and that 
Second Harvest Food Bank of East Central Indiana will be 
there to help them.

COUNTIES SERVED: 8
ANNUAL VOLUNTEERS: 4300+
POUNDS OF FOOD DISTRIBUTED IN 2019: 8,105,907

BOARD MEMBERS
2020
Jack Basler
Healthcare Consultant 
Board Chair 

Tom Simpson 
Elite Print Services 
Vice Chair

Jeff Howe  
Old National Bank 
Treasurer 

Marcus Ritter   
Defense Finance & Accounting Service 
Secretary 

Jena Ashby      
Habitat for Humanity

Del Brinson       
Advanced Agrilytics

Steve Davis    
Deltec Solutions

Linda Gregory       
Board of Works

Alexis Neal     
I.U. Health Ball Memorial Hospital

Brian Nixon       
Brian Nixon Family Farms

Keith O’Neal       
Destiny Christian Church International, Inc.

Jeff Sikora       
PrimeTrust Financial

Joyce Turner       
Kroger (Pay Less) Store

Adam Unger       
Accutech Systems

Anthony Williams       
Southview Elementary

Visit www.curehunger.org to get more info 
on events in your community and how you 
can join the fight to end food insecurity.
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Today, LED is driving a quest to innovate in the lighting 
industry, and industrial facilities lighting is at an inflection 
point. Newer, more efficient lighting platforms do a lot 
more than just illuminate. 

“A properly illuminated workspace can help increase 
worker productivity, improve workplace safety, and reduce 
maintenance costs,” stated Perfect Lighting Solutions, 
installer of the new system for Second Harvest. 

Second Harvest Foodbank operates a 32,000 square 
foot warehouse, with 2,400 square feet of refrigerated 
space and 3,300 square feet of freezer space. The lighting 
upgrade also included new lighting outside of the Second 
Harvest facilities, including new dock lights. “The increased 
overall brightness that the lighting upgrade brings to 
the warehouse, both inside and outside, creates a safer 
environment for our warehouse staff and 3,000 volunteers 
each year, shows off the cleanliness of our facilities, and will 
provide an overall monthly savings to the organization,” said 
Charlotte Cavanaugh, COO of Second Harvest. “The new 
upgrade will pay for itself in approximately three years.”

Many thanks go to the Ball Brothers Foundation, 
located in Muncie, IN, for the grant award for this 
project, Perfect Lighting Solutions installers, and the 
many Second Harvest staff members who stayed 
extra hours and found ingenious ways to keep spaces 
illuminated during the upgrade installation.

“As a not-for-profit organization, this is an investment 
in sustainable and green energy, which Second Harvest 
prides itself in. We’ve been “green” for 30 years,” said 
Tim Kean, CEO/President of Second Harvest Food 
Bank. “Second Harvest keeps waste out of landfills by 
repurposing millions of pounds of food each year. Along 
with our mission of “Help for Today, Hope for Tomorrow, 
Second Harvest is thrilled to introduce a solar panel 
installation at our Muncie, IN headquarters in 2020 to 
further reduce our energy footprint and bring educational 
opportunities to our schools and community partners.”

Grants:
United Way of Jay County 
Community Foundation  
of Wabash County 
Madison County Community Foundation 
Feeding America Walmart Fight Hunger. 
Spark Change. 
Community Foundation of Muncie and 
Delaware County 
Feeding America Darden Foundation 
Ball Brothers Foundation 
Community Champions Fund 
Old National Bank Foundation 
Henry County Community Foundation 
Glick Foundation 
Shafer Foundation  
Community Foundation of Randolph 
County  
Feeding America Red Nose Day Fund 
SIA Foundation  
Caesars Foundation 
Duke Energy Foundation
United Way of Delaware, Henry, and 
Randolph  

Strategic Partners:
Anthem Blue Cross Blue Shield 
I.U. Health Ball Hospital 
Community Hospital Anderson 
Henry County Memorial Hospital 
Foundation 
Unified Group Services 

Donor Appreciation Circles:
Steve and Amy Bassett Leadership Circle 
 Steve and Amy Bassett
 Linda Gregory
 Jack and Melanie Surface
 John and Pat Maddox
 Steve and Donna Madinger
Steve and Sara Davis Impact Circle 
 Steve and Sara Davis
 Coy and Amy Freeman
 Charles and Claudia Sursa
 Annemarie Voss
 Stefan and Joan Anderson
 Derron and Charity Bishop 
 Jon and Amanda Hayhurst
Linda Gregory Legacy Circle 
 Linda Gregory 

LED UPGRADE IN 
THE WAREHOUSE
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Whether you’re giving time, talent, or treasure, Second Harvest 
Food Bank appreciates our donors. The great news is that there 
are an abundance of ways you can donate to Second Harvest.  

Here are just a few ways to donate:

Interested in learning more ways to donate to Second Harvest Food Bank?  
Contact Dianne Hovermale at dhovermale@curehunger.org or 765-287-8698 ext.119.

Create a Facebook fundraiser and 
share with friends and family to 

support Second Harvest.

Create a 
Facebook Fundraiser

Donate Online
Go to  

curehunger.org/get-involved/donate 
and click “Donate Now.”

Become a Monthly Donor
Select “monthly” under Donation Frequency 
when donating online through our website. 

A designated monthly donation of $25 
provides up to 100 meals!

Join a Donor 
Appreciation Cirlce

We have three giving circles that you can join:
Steve and Sarah Davis Impact Circle 

$1,000+/year for three years
Steve and Amy Bassett Leadership Circle 

$5,000+/year for three years
Linda Gregory Legacy Circle  

$60,000+

L: 6621 N. Old State Road 3, Muncie, IN 47303

P: (765) 287-8698

W: CureHunger.org
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Guidestar Gold
Second Harvest recently earned the Gold Seal of 
Transparency from GuideStar, the world’s largest database 
of non-profit organizations. Less than five percent of non-
profits registered with GuideStar are recognized with a Gold 
Seal. A Gold Seal status is the leading symbol of non-profit 
transparency and accountability.

The Gold Seal means Second Harvest has published 
qualitative information about our goals, strategies, and 
vision. Second Harvest is dedicated to providing current and 
potential donors with accurate and in-depth knowledge 
about the many ways we are responsibly advancing our 
mission and vision with all donations we receive.


