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Blessings and Challenges

We have been recently 
blessed with some additional 
food commodities sent to 
us from the USDA through 
TEFAP (The Emergency 
Food Assistance Program). 
The federal government 
has made some additional 
purchases from food 
producers to help offset 
some of the negative 
impact being felt from the 
recent trade tariffs. This 
trade mitigation effort 
has generated truckloads 
of milk, pears, pork loins, 
and chicken. We will also 
be receiving, over the 

next several months, some egg noodles, macaroni and cheese, 
spaghetti noodles and sauce, tuna, and peanut butter. This is 
great news for food banks across the country. These items are 
rarely, if ever, donated through the normal channels we have to 
acquire our food inventory.

The blessing also comes with some challenges. We do not 
receive enough financial support through this government funded 
program to cover our costs in getting the food distributed. This 
small amount of revenue we receive amounts to about four 
percent of our budget and represents about 20 percent of all 
the pounds we distribute. Don’t get me wrong, it’s good to have 
this product flowing through our organization to struggling 
families, but it can be a bit of a bank account wrestling match to 
keep it moving; which is why we need to continue to thank you! 
Without you, this abundance of food along with the rest of 
our inventory and our emphasis on relationship development 
would not be possible. The food is the emergency assistance, 
(Help for Today); relationship building is what will shorten the line 
of need for future food assistance (Hope for Tomorrow).

Thanks for all you do to assist struggling families,

Tim Kean 
President & CEO
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And a fond farewell to our 
outgoing board members, 
Linda Gregory, Kathy Mulroony, 
Corey Sharp, and Jeff Sikora.

Visit www.curehunger.org to 
get more info on events in your 

community and how you can join 
the fight to end food insecurity.

Second Harvest Food Bank 
of East Central Indiana

6621 N. Old SR 3, Muncie, IN 47303
(765) 287-8698

Read more about how  

you can suppor t  

Second Harvest on page 4.



Second Harvest can’t do what we do without the 
help of Volunteers. On a given day, we might have 
anywhere from a handful to several dozen volunteers 
in the warehouse, and our Tailgate program relies on 
volunteers from the communities we are serving.

If a large group schedules a day of service, we can 
take that opportunity to prepare more produce for 
distribution than we otherwise could. Volunteers also 
often praise our open door policy that allows someone 
to drop in at any time, even just for an hour or so, 

for the convenience and easy-going 
atmosphere it creates.

To spark engagement and inspire 
advocacy, we offer Corporate Training 
Days, where groups who volunteer can also 
participate in educational programs to 
help them better understand our work, such 
as “Understanding an A.L.I.C.E. Workforce,” 
designed to help managers understand 
how daily instability creates high turnover 
rates, as well as tools to increase stability in 
the workplace and reduce employee stress. 

Several Second Harvest staff members 
are AmeriCorps Alumni, which makes 
them perfect mentors to our six current 
AmeriCorps Volunteers. Right now, they’re 
creating a database of community 

resources in our eight counties. When finished, this 
database will be available on our website, as well as 
distributed to community members and partners. 

By helping volunteers better not just their community, 
but their understanding of resource insecurity and 
the structures that keep people there, we can move 
towards that goal, making our mission their mission. 
Volunteering enables us to provide help for today, 
and building relationships with volunteers provides 
hope for tomorrow.

Volunteering was an absolutely amazing 
experience. Had a lot of fun and felt that I was 
making an impact.

 – M.A., Volunteer

Dimensions of Volunteering

Ball State University Students assemble 
Building Boxes

Pieces of a learning exercise 
teaching resource management

AmeriCorps member Dianna 
prepares tools for our School Pantries

A volunteer group from Muncie Power 
forms an Assembly line
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Whether you’re giving time, talent, or treasure, Second Harvest 
Food Bank appreciates our donors. The great news is that there 
are an abundance of ways you can donate to Second Harvest.  
Here are just a few ways to donate:

Ways to Support 
Second Harvest

School Pantry Program Volunteers

Interested in learning more ways to donate to Second Harvest Food Bank?  
Contact Dianne Hovermale at dhovermale@curehunger.org or 765-287-8698 ext.119.

Create a Facebook fundraiser and 
share with friends and family to 

support Second Harvest.

Create a 
Facebook Fundraiser

Donate Online
Go to  

curehunger.org/get-involved/donate 
and click “Donate Now.”

Become a Monthly Donor
Select “monthly” under Donation Frequency 
when donating online through our website. 

A designated monthly donation of $25 
provides up to 100 meals!

Join a Donor 
Appreciation Cirlce

We have three giving circles that you can join:
Steve and Sarah Davis Impact Circle 

$1,000+/year for three years
Steve and Amy Bassett Leadership Circle 

$5,000+/year for three years
Linda Gregory Legacy Circle  

$60,000+


