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TASTE OF HOPE
FALL 2020

TOP NEWS INSIDE
• National Guard Appreciation 
•  How We’re Growing
•  New Team Members

VAN 
DISTRIBUTIONS
This unprecedented time requires 
unprecedented approaches to 
reducing the impact of hunger on 
our communities. That’s why Second 
Harvest bought a pair of Freightliner 
vans and started contacting 
organizations to distribute to areas of 
greatest need. 

“We serve families that drive up in cars, on 
bikes, riding lawn mowers, or on foot. The 
appreciation hangs in the air like a huge hug. 
Some can’t say thank you enough times. It fits 
our mission to be a good neighbor,” says Nicci 
Lunsford, of Commonway Church, serving to the 
Emily Kimbrough Neighborhood of Muncie.

Board Member Del Brinson organized a van 
distribution with one of our current Big Idea 
Schools, Cowan Elementary, with the help 
of seven dedicated volunteers from Corinth 
United Methodist Church. “Many of them were 
already volunteers with The Big Idea, so 
when schools dismissed in March, it was a 
natural fit for them to continue to assist as 
needed” said Brinson. 

We at Second Harvest Food Bank are grateful 
for all 12 of our partner organizations who 
have stepped up to meet the rising need with 
determination and innovation.

•  Initiative Updates
• Distribution Updates  
• Run to Crush Hunger
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NATIONAL GUARD 
APPRECIATION

From the Desk of 
TIM KEAN
Life requires us to adapt, adjust, and change. We no longer 
count on tomorrow to be the same as today, maybe not 
even similar. Families are experiencing unprecedented 
circumstances with personal health, employment status, 
and education. The uncertainty of life has put additional 
pressure on the resources families have at their disposal. 
Resources including financial, social, emotional, spiritual, 
and educational have been stretched for many beyond 
where they were. Some are experiencing gaps in these 
areas for the first time, and many others are seeing them 
become wider than just a short time ago. 

Beginning in March, food insecurity skyrocketed,  
with numbers of families in need reaching 
unprecedented levels. The frequency of distributions  
and increased volume of food have been a short-term 
solution for thousands of families weekly.  

Our Help for Today and Hope for Tomorrow focus has 
needed to step up in several ways to assist families in  
new and creative ways. Our relationship-based initiatives, 
The Big Idea and Forward S.T.E.P.S, have needed to move 
to drive-through distributions, keeping in touch with 
families through Zoom meetings. We hope to minimize 
contact, but maintain the connections we have spent  
so long building. 

Your support has allowed us to stretch in ways to  
stay connected with our neighbors by providing 
Help with food and conversations of Hope. You are 
providing the bridge for someone to get through 
today, thank you!

Tim Kean 
President & CEO

Since arriving in April, members of the Army National 
Guard stationed with us have sorted over half a million 
pounds of produce that has gone to fill the plates of 
families all across East Central Indiana.

The Guard have allowed us to more than triple our 
tailgates, reaching an unprecedented number of people. 
Their willingness to go with the flow and innovate with us 
as we try to stay ahead of this pandemic is inspiring.
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Dave Waddle, 
Director of Warehouse Operations 
Dave is a 25-year veteran, serving as a 
Recruiter, Regional Recruiting Manager & 
Trainer, and Human Resource Manager for 
the US Navy. He comes to us from Scotlynn 
Transport LLC as the director of Government 
Services, where he was responsible for USDA 
commodities going from state warehouses 
to 450 schools and agencies throughout 
Florida. He has a Bachelor of Business 
Administration with a major in Human 
Resource Management & Services. 

Dave will oversee many of the big picture aspects of our warehouse, 
including the logistics of shipping and distribution, and compliance with 
safety regulations.

We are excited to welcome several staff members  
to our office. 

NEW TEAM MEMBERS 2020

BOARD MEMBERS
Jack Basler 
Healthcare Consultant 
New Castle, Indiana 
Board Chair

Tom Simpson 
Elite Print Services 
Muncie, Indiana 
Vice Chair

Marcus Ritter 
Defense Finance & Accounting 
Service 
Indianapolis, Indiana 
Secretary

Steve Davis 
Deltec Solutions 
Muncie, Indiana

Alexis Neal 
I.U. Health Ball Memorial Hospital 
Muncie, Indiana

Jena Ashby 
Habitat for Humanity 
Muncie, Indiana

Adam Unger 
Accutech Systems 
Muncie, Indiana

Linda Gregory 
Board of Works, City of Muncie 
Muncie, Indiana

Kim Rattray 
Prime Trust Federal Credit Union 
Muncie, Indiana

Brian Nixon 
Brian Nixon Family Farms 
Yorktown, Indiana

Keith O’Neal 
Destiny Christian Church 
International, Inc. 
Muncie, Indiana

Joyce Turner 
Kroger (Pay Less) Store Manager 
Anderson, Indiana

Anthony Williams 
Southview Elementary 
Muncie, Indiana

Del Brinson 
Advanced Agrilytics 
Muncie, Indiana

Visit CureHunger.org for information 
on how you can join the fight to end 
food insecurity in East Central Indiana.

Julie Pierce,  
Accountant 
Julie comes to us with a strong background 
in accounting. She has a B.S. in Accounting 
from Ball State, and has over 25 years 
of experience in the field. As part of her 
experience, she spent five years as an 
auditor with the U.S. Treasury Department 
auditing personal, corporate, and small 
businesses. As we are expanding our 
operations and finding new supporters in 
our ongoing mission to cure hunger in East 
Central Indiana, it’s helpful to have someone 
on-site who can keep it all organized.

Kyra Conatser, 
Youth Initiatives Manager 
Kyra is a graduate of Ball State University 
holding a BS in Child Development and 
Family Studies. She continued her education 
at Ball State to earn two Masters degrees in 
Adult and Community Education/Executive 
Development for Public Services and 
Early Childhood Education. She has great 
experience working with children and in 
education, which makes her perfect to helm 
our efforts with The Big Idea, Diaper Bank, 
and 0-5 efforts to help prepare the next 
generation to move past resource insecurity.  
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DISTRIBUTION REPORT through July

We are meeting the need created by COVID-19 by increasing the amount and frequency of food we are 
providing to our Partner Agencies, Schools, Senior Safety Net Sites, and Tailgates in Blackford, Delaware, Grant, 
Henry, Jay, Madison, Randolph, and Wabash counties. The increase in impact has taken determination and long 
hours, but has been worth it to make sure our neighbors are fed.

2019 
3,859,073 Meals

Economic Impact  
across our Service Area 

$13,151,826

Meals 
Distributed 2020 

6,765,342 Meals

Since March, attendance at  
Big Idea school distributions 
has risen from a monthly 
average of 1 in every 8 
students to 1 in every 5. 
Our rigorous expansion of the 
Big Idea Initiative in recent 
years came at the perfect 
time, setting us up to be there 
for many families no longer 
able to rely on school lunches.

2019   
Children Impacted

18,360+

Big Idea Schools

29

2020   
Children Impacted

27,560+

Big Idea Schools

35

Individuals 
Served at 
Tailgates

2019 
84,730 people

Increasing the frequency of our  
Tailgates allows us to reach 414%  
more people than last year.

Feeding America’s annual audit  
values food at $1.62/pound.

2020 
294,271 people

Tailgates in 2019: 65      in 2020: 179
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As we continue to expand our distribution efforts 
by joining the National Diaper Bank and the 
Alliance for Period Supplies, we have started to 
outgrow our main warehouse. 
In order to make room for the varieties 
of resources we are making available to 
communities across East Central Indiana, we 
refurbished our secondary warehouse, allowing 
us to store 76 more pallets, the equivalent of 
four semi loads of space! We’re excited about 
the opportunities this opens up for us.

WAREHOUSE 
EXPANSION

In order to better help families in need, we are expanding 
our distribution beyond just food. By broadening our 
alliances and forming new partnerships, we are able  
to increase the type of resources we can distribute to 
our communities.

VARIETY EXPANSION

Books
890

Diapers
148,914

Cleaning 
Supplies

4,681 lbs
Menstrual 

Health 
Products

85,440
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Second Harvest Food Bank of East Central Indiana 
is glad to say that many partners in its food-
distribution network have risen to the challenges 
of COVID-19. 
“Like others, we have ratcheted up our 
distribution efforts during this crisis – Second 
Harvest has made that possible,” said Frank 
Baldwin, President and CEO of The Muncie Mission.
Providing food is one thing — but agency  
partners offer other resources as well — hope, 
connection, community. 
“We’ve been told that it’s been impactful 
to see people handing out hot meals and 
encouraging words, and doing whatever we can 
to smile behind the mask,” said Bob Ball, Executive 
Director of Inside Out. “It helps navigate the stress 
of the pandemic.”

INITIATIVE UPDATES

AGENCY PARTNERS

Broadening a child’s horizons through literacy is 
an integral part of The Big Idea’s mission, giving 
children the tools they need to create a future- 
story that moves towards long-term stability.  
That’s why we were thrilled to receive a grant from 
First Books, which opened an opportunity for us  
to make thousands of books available to several 
local schools.
Many under-resourced children may not have  
an extensive home library, and the availability 
of books only gets harder as students get older. 
“Grant money for literacy programs often goes 
to elementary schools, but then kids get to 
middle school and are still reading at third or 
fourth grade reading levels,” said Sunni Matters, 
our Director of Impact. “It’s important for them  
to have access to books all throughout  
their education.”
When a student chooses a book, instead of it being 
assigned, they are more likely to read it. We are 
glad to have partners who help us put books in the 
hands of children, and hope to continue to provide 
resources like this in future.

THE BIG IDEA

Tara Gudger of Northside Middle School used her background 
in Library Sciences to pair students with books that will help 
them grow.

Many policies have changed in order to maintain social 
distancing — this includes prepacking boxes, a time intensive 
necessity to keep people safe.

Photo Credit: Taylor Bowers
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“I’m a cancer survivor trying to stretch the dollars, and so glad to have the tailgates  
 near me. My granddaughter and I made banana bread, and I made tomato sauce  
 like I saw my mother do years ago.”    - Edna C, of Muncie

How do you maintain a community when 
people can’t meet in person? Built around weekly 
meetings including dinner, intensive relationship-
building trainings, and youth enrichment programs, 
COVID-19 meant Forward S.T.E.P.S. had to evolve  
with the times. 
Tom, a newcomer as of last winter, broke his leg 
during the height of the pandemic, but because of 
Forward S.T.E.P.S. he had people to help – someone 
to pick up medicine, someone to grab groceries, 
someone to provide company at a distance.
Normally over the summer, everyone would 
work together towards a community garden. 
Now, the gardens are personal, grown at home, 
but with Zoom sessions where everyone still 
plants together. While it’s easy to grow apart during 
quarantine, Forward S.T.E.P.S. shows it is possible to 
continue to grow together.

FORWARD S.T.E.P.S.

Forward S.T.E.P.S. continues the tradition of Building 
Box night, creating a cushion for the families 
transitioning off food stamps by stocking their 
pantries and freezers.

Act now at www.fredfood.org

We can end hunger one helping at a time.
How will you take action?

SEPTEMBER IS
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Whether you’re giving time, talent, or treasure, Second Harvest Food Bank of East Central Indiana appreciates 
our donors. The great news is that there are an abundance of ways you can donate to Second Harvest. 

Here are just a few ways to donate:

Interested in learning more ways to donate to Second Harvest?  
Contact Robby Tompkins at RTompkins@CureHunger.org or (765) 287-8698 ext 119.

Create a Facebook fundraiser and 
share with friends and family to 

support Second Harvest.

Create a 
Facebook Fundraiser

Donate Online
Go to  

CureHunger.org/Get-Involved/Donate 
and click “Donate Now.”

Become a Monthly Donor
Select “monthly” under Donation Frequency 
when donating online through our website. 

A designated monthly donation of $25 
provides up to 100 meals!

Join a Donor 
Appreciation Circle

We have three giving circles you can join:
Steve and Sarah Davis Impact Circle 

$1,000+/year for three years
Steve and Amy Bassett Leadership Circle 

$5,000+/year for three years
Linda Gregory Legacy Circle  

$60,000+

L: 6621 N. Old State Road 3, Muncie, IN 47303
P: (765) 287-8698
W: CureHunger.org

15-ECIIN-0820-N

We’re glad to be beneficiaries of RedGold’s annual 
Run To Crush Hunger, and now, Run to Crush Hunger 

is a virtual event! That means anyone can participate, 
no matter where you are or how far you go!

Everyone can sign up at:

www.redgold5krun.com

  every race entry 
provides roughly 120 MEALS


