
Every year, Feeding America — our national 
affiliate — provides a comprehensive report 
to our national network of 202 regional food 
banks that are contractual members of the 
organization. This is a dashboard report 
that measures performance in 19 different 
categories. It is also formatted by grouping 
food banks with similar broad-based 

characteristics 
into groups called 
Environmental 
Peer Groups. 
There are 32 
food banks in 
our group. All 
groupings are 
determined by 
similarity in size 
of service area 
(geography), 
number of food 
insecure people 
in our service 
area, overall cost 
to operate and 

available resources (food and funds). We have 
just received the report for 2013. 

We earned a strong rating in 2012 in 
many categories and continued in 2013. 
One of the ways food banks are measured 
is in the pounds of food distributed per 
person in poverty in its service area. In this 
measurement, we ranked 2nd in our group 
and in the top 7% in the U.S. This is greatly 
influenced by our robust Tailgate Program 
in each county. Feeding America has placed 

special emphasis on increasing the amount 
of fresh produce that we are nationally aimed 
at distributing. This is reflected in a category 
measurement called the Percentage of Foods 
to Encourage. In this measurement we ranked 
3rd in our group of 32 and in the top 13% 
nationally. This ranking is more difficult as 
we are compared nationally with food banks 
in California, Texas and Florida, the homes of 
much fresh produce.

There are a few categories that we have 
some work to do to improve to the upper 
level within our group. In the category of 
Private Support Revenue we were in the 
44th percentile of our group, slightly below 
the average and were in the 22nd percentile 
nationally. We also received a low ranking 
— 4th from the bottom in our group and 
the bottom 8% nationally — in Food Drive 
Pounds. This may be more of a self-directed 
weakness, as we have said for years to our 
communities that we can accomplish much 
more with dollars raised than with food 
drive pounds — which is true — but we don’t 
want to ignore any opportunities for our 
communities to support alleviating hunger 
that they choose to pursue. 

Sometimes a food bank is able to do an 
outstanding job in the county where it is 
located, but because of many variables, is not 
able to support the counties away from home 
base at the same level. This measurement is 
called Average County Pounds per Person in 
Poverty. In this, we are the leading food bank 
in our group and in the top 7% nationally.   

We have maintained a good balance of effort 
to ensure that all counties are being serviced in 
reasonable proportion. In fact, the 2013 data 
shows that Delaware County is next to the 
lowest average pounds per person in poverty 
with Randolph County being the lowest. 
We have more work to do to balance these 
numbers even further. 

I think one of the best measurements we 
have is our cost per pound to operate our 
organization. Last year that cost was $.146 
per pound before depreciation. That means 
for every dollar we received, we distributed 
over 6 pounds of food. We have a very small 
staff by comparison to other food banks who 
distributed very similar amounts of food. 
Feeding America has told us for many years 
that our staffing is too lean. We have reached 
an efficiency level that needs some relief in 
order for our food distribution to increase 
with the various programs that we support. 

Please consider these accomplishments and 
rankings your own, as you have the ultimate 
ownership of this organization. We will do all 
we can to represent you to 
the best of our abilities. 
No one should  be 
hungry in this 
country.  

Tim Kean
President & CEO
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Agency Spotlight

The Christian Love Help Center, a Second 
Harvest agency, has played an important part in 
the New Castle community for years, with a food 
pantry and a homeless shelter both established 
in the 1980s. Carmitta Coleman has recently 
become the director of the facility, overseeing 
all operations and making sure clients receive 
the best quality of care.  She started helping 
in the shelter alongside her parents when she 
was five years old, and she has volunteered 
with the organization since then. Coleman also 
works at Top Notch Transportation, a medical 
to medical transportation company, but she is 
most passionate about helping people who need 
a place to call home. “Many individuals do not 
realize there are people that have nowhere to go,” 
Coleman said.  

In an average week, Christian Love Help Center 
supplies 46 families with groceries, makes 80 
home deliveries, distributes clothing donations 
and serves 350 people at a weekly meal every 
Tuesday. Yvonne Robinson takes care of office 
paperwork and end of the month reports at the 
help center. She keeps track of the number of 
clients that need assistance. “I know I’m doing 
something good,” Robinson said.  “Something 
that helps people.”  The pantry is very well 
received within the community and many clients 
feel comfortable returning when they need help.  
Robinson knows that people need her, and she 
makes sure she’s there to lend a hand and an ear. 
“I love being around the people,” said Robinson.  

Christian Love Help Center is a small operation, 
but loyal groups of volunteers make sure there is 
no shortage of help for those in need.  TS Tech, 
a manufacturing company in New Castle, sends 
a monthly group of willing volunteers.  “We’re a 
small group right now,” one volunteer expressed, 
“but we’re trying to recruit more people.” Loretta 
Wray of New Lisbon Christian Church and the 
New Castle Breakfast Optimist Club also 
assembles a team to help in the food 
pantry.  “We’ve been really blessed,” 
Coleman said. “The community 
really gets behind us.” 

Christian Love Help Center

Lester Jones

Yvonne Robinson & Kenny Coatie (her brother)

Jerome Seabrook & Carmitta Coleman

TS Tech Volunteers



volunteer Spotlight

There aren’t a lot of couples like Pat and Mike Todd. Though they 
are seniors themselves, they have been volunteering for the CSFP 
(Commodity Supplemental Food Program) in Blackford County 
for more than a year.  Pat and Mike can be found surrounded 
by hard work and heavy boxes of food at the Blackford County 
Senior Citizens Center, even in frigid winter temperatures.  

Through CSFP, low-income, elderly citizens of Blackford, 
Wabash, Randolph and Delaware counties can receive a 
40-pound box of food every month in order to help meet their 
nutritional needs. Participants in CSFP receive nutritional 
education, as well as cereal, juices, canned fruits and vegetables, 
canned meat, and other protein or grain products. Pat and Mike 
know how important these food products are to seniors who are 
experiencing hard financial times.

“We’re seniors, too, but some need help more than others, and 
Mike gets the hype from these little old ladies,” she says with 
a smile.

Originally from New Castle, the Todds have made their home in 
Hartford City, where Pat has volunteered at other food pantries 
in the past. Pat and Mike actually qualify to receive food supplies 
from CSFP themselves. When the couple would come to pick up 
their own food box, they noticed that the program was in need of 

volunteers, so they stepped up to help. Aside from donating their 
time to CSFP, the Todds also donate their extra food back to 
the cause.
     
Pat and Mike have built many friendships with other seniors 
through CSFP, some of whom ask Pat to come visit them at home. 
The Todds know they are appreciated at the senior center, so 
every month they come back to help.  

Food banks like Second Harvest have a very big impact on 
communities with programs like CSFP. “There are a lot of people 
that really need us,” Pat said.

Pat and Mike Todd

Judi Egbert is one of the 
most dedicated volunteers 
at Second Harvest. She 
has been working with 
the CSFP (Commodity 
Supplemental Food 
Program) for about a year 
and a half, dedicating more 
than 100 hours per year to 
this effort. “Food security 
has been a long-time 
interest of mine,” Judi said.

Originally from 
Woodenville, WA, Judi 
likes to travel and has 
visited all 50 states as 
well as countries abroad. 
Judi retired from Ball 
State University in 2010, 
where she taught social 
work classes. When she 

isn’t helping CSFP efforts, she donates her time to Habitat for 
Humanity and finds time to spend with her children, all of 
whom now live on the west coast.  

Volunteerism isn’t unfamiliar to Judi.  In the past she served 
as a Peace Corps volunteer during a special education project 
in Sri Lanka. At the Biyagama Children’s Home, Judi taught 
pre-vocational English to high school girls and interpreted 
immunization records into the local language. She also 
established an agreement with a regional doctor to update the 
immunizations of 120 children onsite.

Judi’s family is devoted to volunteerism. “My dad was a food 
bank volunteer,” she explained. “He lost his vision and still went 
every week.” He volunteered until he was 100 years old.

Judi has now found herself gravitating toward working with 
older adults. When she learned of CSFP she knew it was a 
perfect fit, because CSFP focuses on providing food for seniors. 
The CSFP program operates in four counties (Blackford, 
Delaware, Randolph and Wabash) in the Second Harvest 
service area. Judi now accepts food deliveries, works to improve 
community outreach, networks with agencies and medical 
facilities and accepts many other challenges to enrich the lives of 
older members of the community. She recently received special 
recognition at the Second Harvest Food Bank annual meeting 
for her dedication and hours of service. 

Judi Egber t



Go Green  Please call 
or e-mail if you’d like us to 
communicate with you via 
e-mail and save on printing 
and mailing costs. Contact 
765-287-8698.

BOARD OF DIRECTORS

6621 N. Old SR3
Muncie, IN 47303-0000
765-287-8698
www.curehunger.org

YOu CAn LEAvE A LEgACY tO HELp ALLEvIAtE HungER

Chair 
Dan Gibson
 
Vice Chair 
Jill Lehman
 
Secretary/Treasurer
Jeff Sikora  

Kaye Whitehead
Julie A Stiers, RHIA, MBA
Troy Brown 
Sue Errington 
Steve Jenkins
Amy L. Freeman
Bill Schuhmacher
 
Emeritus
Paula Bivens 
John Cooper 
Mary Jo Rock
Fr. Bob Williams
Earl Muterspaugh
Charlie Swander

DIRECTIOnS TO SECOnD HARvEST

A.  Coming from Riggin Road in Muncie, go North on Old 
SR 3. Prepare to make a left turn between the guard rails 
before the overpass. Watch for the Second Harvest  sign 
1/2 mile north.

B.  There is no entrance from US 35/67/3 although you 
will see our complex as you drive by. Exit toward BSU and 
take the first right. Look for our sign.

Take the road around to the site. The entrance is located in 
the back of the complex in Building #4.

2014 Have you thought about naming Second Harvest Food Bank of East Central Indiana as a beneficiary in your estate? 
Three of the easiest ways are listed below: wills and living trusts, life insurance and retirement plans. Certainly there are 
other kinds of planned gifts and those will be explained in future newsletters. There is no better way be remembered 
and no better gift to leave behind. Your legacy in this regard is easy to create and can cost nothing to establish. In fact, 
doing so may save your estate a great deal in taxes.

Wills & Living Trusts

Including Second Harvest Food Bank in your will or living trust.

This is one of the easiest ways to make an important difference in the lives of those who suffer from hunger. It’s generally 
as simple as adding a brief statement to your estate documents. While this type of gift creates no immediate tax benefits, 
it will be completely tax deductible for estate planning purposes. The gift is revocable, so you can change your mind at 
any time should your circumstances change.

* Allows you to specify exactly how you would want like to distribute your assets.  You can make a specific bequest by 
identifying a specific parcel of real estate, stock or other clearly defined item.

* You can make a cash bequest of a specific percentage of your estate after all other bequests and settlement costs are 
satisfied.

Life Insurance

Name Second Harvest Food Bank as owner and beneficiary of an existing insurance policy.

A life insurance policy may provide a way for you to make a much larger contribution to alleviate hunger  than you ever 
thought possible. As your life evolves, so may your need for life insurance. You may now be in a position to:

* Name Second Harvest Food Bank as the recipient of all or part of the proceeds of a life insurance policy that is no 
longer needed for family protection.

* Contribute a paid-up policy during your lifetime, resulting in a charitable deduction for an amount approximately 
equal to your policy’s cash surrender value.

Retirement Plans

Name Second Harvest Food Bank a beneficiary on any of your retirement plan accounts.

Many of you have save diligently for retirement through various tax-deferred retirement plans. Though each have their 
own rules, they all share one very unattractive feature. They are subject to both estate and income taxation at death. This 
could mean that a vast majority of your retirement plan assets could be paid to the government in the form of taxes. By 
leaving Second Harvest as a beneficiary of all, or a percentage of, your retirement plan assets you know your assets will 
be used to feed food insecure individuals in your county. 

For more information, please contact Karen McTague, Director of Development, at kmctague@curehunger.org or 
765-287-8698 Ext. 113. 


